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Councillor Lynda Kenna
Convener

Central Scotland Fire and Rescue Service

Central Scotland Fire and Rescue Service provides

a good quality service to our local communities,

effectively and economically and the Fire Board will

strive to build on their support for continued

improvement in that work and to improve the safety

record of the citizens of Central Scotland.

The Service Development Plan demonstrates how,

with the continued support of the Fire Board, the

Service will build on its capabilities and delivery for

the benefit of local citizens.

Foreword by Convenor Lynda Kenna



Introduction

3

This Service Development Plan is published by Central
Scotland Fire and Rescue Service on behalf of Central
Scotland Joint Fire and Rescue Board.

The plan is the main business document for Central Scotland Fire and Rescue Service.
It is a report on what we have been doing over the last twelve months, what our level
of activity has been and what we are planning for the future.

It is also our Integrated Risk Management Action Plan –  which helps us plan our
services around the risks in our communities.

Within this plan, we have set out a number of targets and standards for the Service
and have highlighted six of the key performance measurements from that group.
In addition to this information, we publish a Performance Management Report
which provides more detailed information in respect of our performance.

The Plan is made up of three sections:

Section one:  provides an overview of the Service. It contains a mission
statement which describes the purpose of Central Scotland Fire and Rescue
Service, what it is trying to achieve overall and how it goes about its business.

Section two:  is a report on some of the key activities which the Service is
involved in. It gives an account of what we have been doing for the last 12
months and looks at some key performance indicators which help us to
understand our work and what our priorities should be.

Section three:  contains a set of development objectives for the next one to
three years which set out our future plans. The objectives are part of a larger
collection of working objectives which are controlled by the Service’s managers.
An important part of this section is our analysis of the risks that our
communities face. Our understanding of that risk leads to proposals for changes
in the way we provide our services. This is more fully explained in the section
itself.

This Plan is updated at least once each year and is available on the Service’s website
www.centralscotlandfire.gov.uk.



Section One - Mission Statement

Central Scotland Fire and Rescue Service exists to help
create safer communities, to provide an effective
emergency service and to protect local economic,
environmental and community interests.

In delivering this............

         we have set ourselves 3 strategic objectives.

1 We protect the community by:

• putting an ever increasing emphasis on preventing fires and life-threatening
incidents focussing on those most at risk in our communities

• ensuring that those people responsible for the fire safety of their premises
are meeting their obligations

• responding effectively to a broad range of emergencies, both locally and
nationally.

2 We act as a good employer by:

• developing a highly skilled workforce through continuous learning and
development

• ensuring that our staff operate in a safe and effective manner

• developing a culture that r ecognises and supports diversity.

3 We provide value for money by:

• working in partnership with other organisations

• operating an effective resources and performance management system

• providing efficient and effective support services

• striving for a continued improvement in what we do

• being transparent about how we run our organisation.

4
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Central Scotland Fire and Rescue Service is led by a Joint
Board of councillors from Clackmannanshire, Falkirk and
Stirling Councils. The Service provides risk reduction and
emergency response services to the 284,000 people living
and working in the Forth Valley – a diverse region which
spans both remote rural and densely populated areas.

“The Grangemouth Petrochemical Complex is one of the largest of its type in Europe,
containing a major refinery and a range of chemical manufacturing and storing facilities.
The prevention of major accidents and the limiting of consequences is controlled by a
European Union Directive (known as Seveso II). This is brought into law in the United
Kingdom through the Control of Major Accident Hazard (COMAH) Regulations. The
Complex contains 12 of the 20 top-tier COMAH sites in Scotland and therefore poses
unique challanges to Central Scotland Fire and Rescue Service and its Emergency
Planning Partners.”

The general register office for Scotland predicts that the Central Scotland population
will rise by 5% by the year 2024 to almost 300,000 with a very substantial increase in
people over 75 years of age. Central Scotland also contains recognised areas of
deprivation and the latest Scottish Indices of Multiple Deprivation has shown an increase
in the number of depriv ed areas within Clackmannanshire in particular. Our ageing
population and increases in deprivation are both strong indicators of fire risk.

While we continue to deal with a the changing fire risk, we are responding to a large
and growing number of road traffic collisions and other non-fire emergencies.  We
therefore continue to adapt and broaden the skills and knowledge of our staff in
dealing with incidents of this nature.The Service is continuing to invest in new equipment
requiring essential and ongoing training to meet the needs of the ever changing
environment that we operate within.

In addition to the services we provide for the people of Central Scotland, your Fire and
Rescue Service also provides resilience across Scotland (and is, in return, supported
by our Scottish colleagues).

Most of the new services we provide (for example, dealing with major flooding, building
collapse and mass-decontamination) are designed to be delivered collectively throughout
Scotland and Central Scotland Fire and Rescue Service contributes to this work.

About Central Scotland and its Fire and Rescue Service



Our Structure - Organisation

Chief Fire Officer

Director of
Service Delivery

Director of
Service Support

Operational
Intervention

Community
Safety

Human
Resources

Business
Support

Finance & Admin
Office Services

Information
Management

Legislative
Work

Operations

Property

Engineering

Procurement/
HQ Support

Performance
Management
Planning &

Performance
Management

Control &
Communications

Community
Safety Work

Learning &
Development

Occupational
Health

Risk Management
Health and Safety

Operational &
Emergency
Planning/

Civil Contingencies
Business

Continuity

Diversity,
Fairness & Equality

Appointed by Central Scotland Joint Fire and Rescue Board, the Chief Fire
Officer is responsible for the discharge of the Service’s duties under the Fire
(Scotland) Act 2005 and other statutory instruments.

The Service operates under two distinct directorships............
                       Service Delivery and Service Support.
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As part of our business planning work, it is useful for us to have a longer term view
of where our Fire and Rescue Service is heading.

This set of statements declares..........
where we believe we will be ten years from now:

· all of the trends we monitor are indicating that our communities will be
safer. There will be less domestic fires, less injuries and fewer deaths as a
result of the prevention and education work we have been doing. At the
same time, our population wi ll be older, we wi ll therefore have to have the
capacity to work with this growing high-risk group and continue with our
range of prevention activities.

· the reduction in operational work will mean that we will have to increase
our training activity to ensure the ongoing competence of our operational
staff.

· our range of services will have expanded significantly. We will be doing a
lot more work relating to environmental issues, working with young people
and community groups and generally broadening our services and benefits
to our communities.

· we will be enforcing fire safety legislation in a targeted, consistent manner.
Our community safety work will be targeted very specifically on high risk
groups and individuals.

· we will be much more involved in partnership working and collaboration.
Many of our ‘back office’ functions will be delivered in collaboration with
partners.

· the membership of our Service will reflect the values and diversity of our
communities.

· the cost of our Service and the benefit that service provides to our
communities will be transparent and will provide good value for money.
Elected members, representing our communities, will continue to challenge
us on the effectiveness and efficiency of our work.

Our Ten Year Vision

7



 Key Measurements

Within our systems of monitoring the performance of our organisation, we have set out
here some key measurements which indicate how we are performing in our delivery of
service to the community.

A concise explanation of the measurements and standards are contained within appendix 1.

Accidental dwelling fires
per 10,000 population

One of our key targets is to reduce the number
of accidental dwelling fires at least as quickly
as the Scottish average is falling. The graph
shows that we are achieving that target.

Overall the number of accidental dwelling fires
has continued to reduce on a yearly basis over
the last five years.

Casualties from fires

Similarly, we are experiencing a reduction in
the number of fire-related casualties, which
have reduced by 28% over the last five years.

Targets and Performance

8

Non-Fire Casualties

Last year we began to record the number of
non-fire casualties that we rescue. These are
predominantly, but not ex clusively, from road
traffic collisions.

(We now attend more road traffic collisions
than we have in previous years. We have also

improved our methods of collating
casualty information which accounts for
the apparent increase in the statistics.)

*  Scottish National Statistics to be released for 2006/07 at a later date.
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Targets and Performance

Home Fire Safety Checks

We continue to increase the number of home
fire safety checks being carried out.
Firefighter crews from our stations,
supported by specific community safety staff,
now actively market and conduct these life
saving checks.

Hoax Calls

We monitor the number of hoax calls that we
receive and have introduced a policy of call
challenging when our control operators
suspect that  they are  receiving a hoax call.
The graph shows that we are making a
significant improvement in this area.

% Attendance times within 10 minutes

We monitor the time that it takes to attend
fires in buildings as this can be key to reducing
injuries and damage. We consistently attend
with at least one fire engine within 10 minutes
of a call.

 Key Measurements

* The red areas represents total number of calls
    challenged resulting in a reduction of mobilisations.

* The blue areas represents total number of hoax calls
   attended by the Service.
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The way in which Central Scotland Joint Fire and Rescue Board plans the delivery of
its services is known as Integrated Risk Management Planning (IRMP). This means
that we go through a process of understanding the risks to our communities and
design our services to suit those needs. Our emphasis is firstly on reducing the number
of deaths and injuries from fires and other emergencies. When that is not possible we
will provide a quality emergency service to deal with those incidents which do happen.

With the increased emphasis on prevention rather than intervention, Central Scotland
Fire and Rescue Service (CSFRS) has produced an IRMP, which focuses primarily on
risk to l ife rather than risk to pr operty, and takes account of the serious non-fir e
incidents to which the Service responds. The Service  has considered the fire prevention
activity, fire detection and suppression facilities within their ar ea when producing their
IRMP.

IRMP is a fundamental driver for business planning within the Service. It has
therefore been incorporated within this Service Development Plan to ensure
integration of all our key business planning components.

Our Integrated Risk Management Plan is a plan for:

• reducing the number and severity of fires, and in collaboration with
other agencies, road traffic accidents and other emergency
incidents occurring in the area for which it is responsible.

• reducing the number of deaths and injuries in fires, road traffic accidents
and other emergency incidents.

• sustaining and improving the safety of the general public and the Fire
and Rescue Authority staff.

• reducing the commercial, economic and social impact of fires and
other emergency incidents.

• safeguarding the environment and heritage (both built and natural).

• providing value for money, consistent with the principles of best v alue.

The IRMP sets out the authority’s assessment of local risk to life and property and, in
line with this analysis, how we are going to deploy our resources to tackle these risks
and improve the safety of all sections of our communities.

The IRMP identifies the ways in which the authority works in partnership with
neighbouring authorities and other agencies to deliver improved public safety. It sets
out the targets the authority sets itself and the standards it will apply to meet our
specific pattern of local risk. This is done in the context of our statutory duty to secure
continuous improvement and achieve best value for our local council taxpayers.

Our IRMP objectives for 2008 - 09 are listed in section three.

Integrated Risk Management Planning (IRMP)

10



Last year we intended to: We have made this progress

Continue to identify capacity for Risk profiling for all wholetime stations is ongoing
community safety work through assessing The potential for 10,000 Home Fire Safety Checks
our current workloads, such as challenging (HFSC) has been identified through partner
unnecessary appliance mobilisations. agencies. Information on 318 HFSC’s have so far

been collated, and added to our computer model
with around the same amount waiting to be
to be processed. Savings realised by the change to
the secondary fire, Automatic Fire Alarm (AFA) and
call challenging policies are being recorded.

Challenge the location and number of both Larbert Station is now a 24 hour wholetime station.
stations and appliances that are provided for The second pump from Falkirk is now relocated to
attending emergency incidents within the Larbert and the Pre-Determined Attendances
Service. As part of  this process we will (PDA’s) reviewed and changed. The possibility of
investigate the option for a strategic vehicle providing a strategic vehicle reserve is to be the
reserve within the Service. subject of consultation.

Continue to invest in the Fire Service In line with the dwellings module, the road traffic
Emergency Cover (FSEC) modelling process collision module has now been brought up to a
and in training for Service personnel. stage where robust results can be produced, an

“other buildings” module will be available in the
near future. Incident and financial data for 2006/
2007 has been acquired and will be available for
update in the near future. Software update 15
was uploaded and has rectified initial problems.
The data back up system was improved to utilise
hard-disk drives to aid in data recovery should
there be a loss of current hard/software.

Provide all our stations with fire service All stations have their own station risk profile
emergency cover information updates, on highlighting the FSEC fire risk factors, relevant
the Scottish Index of Multiple Depreviation to each output area within each station ground.
(SIMD)for 2006. The community safety Information on the SIMD is also in this profile.
function in partnership with the operational The information in these files is based on
intervention  function will utilise this guidance notes on community fire service
information to target their resources in targeting and will also be available within each
providing home fire safety checks within station risk profile.
the new areas highlighted within the
updated index.

Section Two – Our Performance Over the Last Year

This section of the Service Development Plan looks
at what we have been doing for the last 12 months
and at some key information which will help us to
plan our future priorities within the Service.

Last year in our Service Development Plan we set out our intentions f or the year.

This section of the plan now details ..............
         The progress and developments that has been made in these areas.

Integrated Risk Management Plan
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Community Safety

The Community Safety Department works to protect the people of Central Scotland
on two fronts. Through the enforcement of fire safety legislation we protect the
public when they are in buildings other than their home. We work with building
control and developers to ensure that when buildings are constructed or
redeveloped, they comply with relevant safety legislation.

We also monitor, by means of programmed audit, that thr ough the l ife of these
buildings the requirements are maintained. Sustained efforts in this area have
proved productive in that we have successfully driven down the number of fire
deaths and injuries in these types of buildings.

While we will continue this work, we are now concentrating our efforts in reducing
the number of deaths and injuries in the home and on our roads. We have moved
resources into the area of Community Safety, with the dir ect aim of tar geting those
resources at the most vulnerable people in the Central Scotland area.

Initiatives like Safe Drive Stay Alive, Act Safe Keep Safe, Crucial Crew for Young
People and Senior Citizen Road Shows for the elderly are some examples of the
many initiatives that we now run in conjunction with other community partners.

We will continue to provide and expand our home fire safety checks to all areas
of our community.

Section Two – Our Performance Over the Last Year

12



Objectives 2007 - 08
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Community Safety

Last year we intended to: We have made this progress:

Prepare bids for the forthcoming Bids have been prepared for delivering Act Safe
Scottish Executive spending review Keep Safe (ASKS) courses in both Clackmannanshire
concentrating on youth development and Falkirk areas. We are in discussion with Stirl ing
themes. to extend this programme into this area.

Pilot the Act Safe Keep Safe (ASKS) During the past year we have developed the ASKS
programme. programme in Falkirk and Clackmannanshire.

Complete stage one of the Safe Drive We have completed stage one of the Safe Drive
Stay Alive (SDSA) project in Stay Alive (SDSA) project earlier than anticipated.
collaboration with all our participating This has allowed us topresent the full stage show
partners. which was delivered to 4th,5th and  6th year pupils

throughout central scotland.

Produce a Youth Development We have completed a final draft of our
Strategy youth strategy and are now in the process

of implementing this strategy within our youth
work programmes.

Increase our home fire safety Home fire safety checks are increasing year-on-year.
checks in partnership with We continue to improve in this area with
operational intervention partnership agreements with local councils and

housing associations to provide HFSC to new tenants.



Section Two – Our Performance Over the Last Year

Last year we said we would: We have made this progress:

Revise our approach to our legislative We are now undertaking audits of
fire safety duties. non-domestic premises on a risk

based approach in accordance with
Scottish Government guidance.
We are presently developing administration
procedures to support the audit
process.

Formulate and implement fire A Memorandum of Understanding has been
investigation procedures and policies implemented with Lothian and Borders

Fire and Rescue Service. We will continue to
develop required policy and procedures.

Implement and administer the new Benchmark guidance issued by the Scottish
benchmark guidance issued by the Government has been fully implemented.
Scottish Government.

Produce and implement an audit An audit frequency policy has now been produced
frequency policy. and implemented.

Introduce and implement a risk based We have produced and implemented a risk
audit programme. based audit programme.

Introduce and implement an after fire The after fire audit policy for non domestic premises
audit policy for non-domestic premises. has now been produced and implemented.

Community Safety Legislation

14



Operations

Operational Planning & Civil Contingencies covers two broad disciplines. Firstly, to
ensure that appropriate planning measures and policies are in place to assist the
Service in responding to a range of emergency situations (both within a local and a
national context) as defined within our legislative framework.

This includes providing the appropriate resourcing, both in personnel and
equipment, to support locally occurring incidents and the added threat of New
Dimensions type activity.

Secondly, the f unction provides the Service with guidance on the r equirements of
the Civil Contingencies Act (2004) to meet expectations as a Category 1 responding
agency by ensuring that all manner of risk is appropriately assessed and addressed
by the required means.

An essential part of this role is the participation with partner organisations in
developing suitable measures to deal specifically with areas of concern as identified
within the Community Risk Register.

15
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Operations

Last year we intended to: We have made this progress:

Review the community and corporate These documents have been reviewed and updated.
risk registers. The Community Risk Register has been completed

and revised in line with “Preparing Scotland”. This document
can now be found on our web site and is linked to other
category 1 responders. Within the Central Scotland
Strategic Co-ordinating Group (SCG), the Service has the
lead within the sub group tasked with overseeing review
of all risk assessments contained within the CRR.

Complete the Service Continuity Plan. The Service Continuity Plan has been completed
Issue packs to key staff, and issued to plan holders. Service personnel have

received training on the Embedding Continuity Plans (ECP)
course at the Emergency Planning College.  A training pack
has been prepared and will be delivered to Service personnel.
The plan will then be tested by exercises within the Service.

Develop our operational tactical There are 490 local specific plans throughout the
information plans. train and Service area. Each Operational Station Manager is
exercise. currently reviewing their local plans. An improved

means of having this information readily available to
first attendance crews is also in progress. Plans will be
cross referenced with fire safety plans to avoid
duplication of work.

Continue to develop New Dimensions Work is ongoing to produce a strategic New Dimensions
policy. policy. This policy will include all procedures in relation

to Mass Decontamination, Urban Search and Rescue,
Prime Mover, High Volume Pump and Environment
Pods. A skills register of trained staff is now electronically
stored in our control room and a welfare pack is in place
to facilitate long duration incidents.

Establish Larbert Fire Station as a The Service achieved a seamless transition process in
Wholetime/Retained station. establishing Larbert Fire Station as a Wholetime/Retained

station on the 9th July 2007.  Optimum coverage of risks
within the relevant geographic area has been achieved by
utilising Integrated Risk Management Planning.

16
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Objectives 2007 - 08

Last year we intended to: We have made this progress:

Develop the Organisation – to achieve The department continues to work in partnership with
excellence in people and performance all relevant Chief Fire Officers’ Association Scotland (CFOAS)
management, partnerships and the business streams to share policies and best practice.
efficient delivery of services. We have also developed links with other public and

private sector organisations which have assisted the
department greatly in delivering an effective service.

Develop leadership and management The Service has adopted the CFOAS Workforce
capacity – developing and implementing Strategy and is working in partnership with
an effective Leadership Strategy as well a number of providers to ensure that all our
as Management skills that reflect the managers have access to the necessary
different challenges facing leaders and development programmes.
managers in the Fire and Rescue Service
today.

Develop the skills and capacity of our The department continues to meet the development
workforce across all areas of the Fire needs across all areas of the Service.
and Rescue Service including technical,
specialist and support services,
management and the frontline
workforce.

Effectively resource Central Scotland The department has conducted a number of positive action
Fire and Rescue Service – ensuring that initiatives, meeting the needs of the Service in relation to
the Service plan to recruit, develop uniformed and support recruitment and provided the necessary
and retain the employees they need, induction and development programmes.  We have piloted
whilst supporting and promoting equality a Joint Assessment Development Centre process for supervisory
and diversity. managers in association with Fife Fire and Rescue Service.

Develop effective strategies in relation A new draft pay and reward process meets the
to recognition and reward – having pay, requirements of the nationally agreed career and
reward and recognition structures that contribution framework. We have piloted a new
attract, retain, motivate and develop a appraisal system with principal officers and introduced
skilled and flexible workforce whilst Continual Personal Development (CPD) payments.
achieving value for money in delivery.

Human Resources

The Human Resources function is responsible for ensuring that the Service has
the right number of people in the right place with the appropriate skills, level of
competence and motivation to meet the requirements of our Integrated Risk
Management Plan.

This is achieved through the implementation of national and local strategies and
action plans which cover the areas of recruitment, selection and retention, training,
equality, fairness and dignity, employment law and occupational health and welfare.

17



Human Resources

Last year we intended to: We have made this progress:

Develop the capacity of the Human We have reviewed the Role of Equality Adviser
Resources/Learning and Development and identified the need for a dedicated member
function – identifying and building upon of staff to undertake the single status review.
the skills and expertise of the human Increased the level of administration support
resource function in planning and to Human Resource section. Increased personnel
delivering the modernisation agenda. within Learning and Development section.

Review of industrial training function and
redeployment of staf f.

Implement local and collaborative, Locally:
development programmes to Safe to manage incidents for aspiring or new crew
enhance incident command manager’s, provided access to E-learning development
knowledge and skills programme and practical based exercises. Incident

Command Assessments for personnel returning to
Operations, Dynamic Risk Assessment and Incident
Command modules delivered to Retained Duty System
(RDS) crews.

Nationally:
Incident Management Foundation programmes for RDS
personnel. Station Managers managing incidents programme,
maintaining the skills of Station Manager’s.

Collaboration:
Managing incidents module on supervisory managers
programme, providing assessor from the Service.

Develop procedures and support Procedures and guidance have been drafted to access and
arrangements for the attendance of complete the programme. Watch managers on RDS attend
Retained and Control personnel on the programme and will complete a Personal Development
the national supervisory management Award (PDA). A pilot program involving a temporary Watch
development programme. Manager (control) completing a PDA, including the technical

week of the incident command module, Institute of Health
and Safety (IOSH) and incident investigation inputs has been
completed. Our intention now is to consider the long term
arrangements and implications of accessing and completing
all primary development programmes for Retained duty and
Control staff.

Make availabe learning and development Draft pol icy, guidance and templates have been produced
procedures to support the for a Service Appraisal and Development System. Pilot
implementation of assessment centres, reviews for this have been carried out at Director level.
workplace assessment, objective Our intention now is to review developed materials
setting and formal appraisals for all and introduce this process for all personnel.
personnel.

18
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Human Resources

Learning and Development

Last year we intended to: We have made this progress:

Deliver training to Operational personnel Prime mover training has been delivered to all
to enhance skills in identified new areas. Wholetime personnel at Falkirk.

High Volume Pump training has been delivered to all
Wholetime personnel at Falkirk and Larbert.

Initial Life Support and Automated External Defibrillator
(AED) operators course training for all Operational crews
almost complete.

Swift water rescue courses are being delivered by an
external training provider.

Emergency Response Driver Training (ERDT) programmes
are now in progress for flexi duty officers.

One week Hazmat refresher programmes at Scottish Fire
Services College, Gullane.

Introduction of Diploma in Public Service Leadership
for middle managers.

Objectives 2007 - 08

19



Human Resources

Health Safety and Welfare

Last year we intended to: We have made this progress:

Focus on Service Health and Safety Health, Safety and Welfare Policy have been
policies with the intent of review reviewed and amended accordingly.
where applicable amendment.

Accident and Incident policy and procedures
are being reviewed and amended accordingly.

Management of Occupational Road Risk policy
created and in draft form at present.

Assess and identify an appropriate Identification and review of appropriate
accident and incident information computer software systems is being carried out.
management system to meet the
requirements of Service needs.

Focus on Health and Safety risk Risk awareness training packages have been
awareness training for retained duty prepared and presented to support personnel.
system and support personnel.

Risk awareness packages for work at height,
dust control, Hand Arm Vibration Syndrome (HAVS)
and food safety have been prepared and provided
to Operational staff.

An induction training package has been produced and
presented to all new staff. Health and Safety Booklet
prepared and made available for all Service staff
(Raising Health and Safety Profile and Risk Awareness).

20
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Last year we intended to: We have made this progress:

Assume ownership of the support We have completed this work and will assume
service payroll. ownership from first pay date after 1 st April 2008.

Improve document management A number of standard forms are available to
within office services by addressing download.  We have introduced a college
issues. management system to assist in updating a

number of policy documents.

Create a corporate procurement unit.         Stage 1 of this project has been completed with
the introduction of a single corporate procurement
unit meeting the needs of all functions of the
Service with the exception of Engineering Services
and Property.

Develop a five year property The first five year maintenance programme is
maintenance programme. complete with specific projects identified for

the next three years. This work has allowed us
to develop a thirty year buildiing maintenance
programme.

Increase the involvement of all Before involving business functions in providing
business functions by providing directions to ICT, the necessary foundations
direction to Information were put in place. These include restructuring
Communication Technology (ICT). of the department and a significant amount of

infrastructure work. The provision of a new
member of staff has been agreed who will
assist in delivering this objective in the
coming year.

Introduce improvements to our Internal  reviews  have improved appliance
vehicle maintenance operation. and light vehicle servicing. The maintenance
Upgrade the vehicle and equipment programme is now on schedule. Improved ICT
defect reporting system. Improve system to report vehicle defects reporting,
the fleet computer management where stations can track the progress of a
system. reported defect.

Business Support

The Business Support Function is responsible for a broad range of support services
including finance, property management, engineering and fleet management,
Information communications technology and procurement. Our key interests are
in supporting the change process within the Service and ensuring best value in all
of our activities. Our business plans and guidance include the Joint Fire Board’s finance
standing orders, our five-year fleet management plan and our five-year property
management plan.

Objectives 2007 - 08
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Community Safety

Beginning next year we intend to: Why we are proposing this objective:

We will Implement the Act Safe Keep This will support both national and
Safe (ASKS) programme in each of the local priorities.
constituent council areas (if finance
and stafff is available, we will  produce
a business case to support the
introduction of a Youth Engagement
Co-ordinator)

We will research the feasibility of the This would allow us to deliver community
introduction of a mobile community safety to all areas and in particular difficult
safety multi purpose vehicle. to reach communities.

We will begin to I mplement our Youth This will support both national and
Development Strategy. local priorities.

In partnership with operational This will increase the households within
intervention we will increase our the three constituent councils areas that
Home Fire Safety checks by 100%. will benefit from home fire safety advice

and the fi tting of a smoke detector.

Re-run our successful Safe Drive Stay This will encourage changes to attitudes
Alive project. and beliefs regarding the dangers of driving.

This section sets out our key objectives for the next
one to three years.

For each objective we have added a short explanation of why we are proposing
to do things di fferently.

Section Three – Our Plans for the Coming Year



Legislative Community Safety

Beginning next year we intend to: Why we are proposing this objective:

We will research the feasibility of As there has been a significant change in
entering into a lead authority Fire Safety Legislation and further
partnership. proposed changes, rather than embark

immediately on such a task it is felt the
suitablitity of such a scheme should be
confirmed before proceeding.

We will research the feasibility of With the moving of fire safety staff to
introducing an electronic filing system Falkirk and the corporate risk involved
for fire safety, thr oughout the Service. in storing manual fire safety files it is

felt this would be a more efficient and
effective method of file access and storage.

We will research the feasiblitity of In conjuction with electronic files,
introducing electronic tablets for all tablets would allow auditing officers to
auditing officers thus improving our be more mobile and spend less time on
efficiency. administration and travelling associated

with audits.

Finalise legislative staff accomodation This will improve the efficiency and
at Falkirk Fire Station. effectiveness, in addition to the

administration of the community
safety function.
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Operations

Beginning next year we intend to: Why we are proposing this objective:

Further  develop the Operational This strategy is required to look at future operational
Strategy. challenges.

Key factors will include:

l IRMP that will indicate requirements in relation to
the optimum location of fire stations, pumping/special
appliances and personnel. New Dimensions/Resilience
arrangements in relation to Urban Search and Rescue,
Chemical Biological Radiological and Nuclear Incidents
the environment and welfare.

l Water/line rescue capabilities.

l Climate change raising the risk of flooding and rural
incidents involving wildfires.

Assess Water Rescue requirements and We are likely to see an increase in water rescue
identify capable rescue resources. incidents as a result of an increase in flooding due to

climate change.

We will:

l Finalise policies and procedures.

l Train all operational personnel to
“I nitial Operational Response Level”.

l Determine the needs in relation to the provision
of Specialist Water Rescue Teams.

l Review existing water rescue equipment and
supplement as required.

l Progress Multi-Agency involvement – Royal Naval
Lifeboat Institution, UK Search and Rescue, International
Rescue Corps, Maritime and Coastguard Agency and Police.

l Identify flood/water rescue risks .

Formulate an action plan that will focus l Central Scotland Fire and Rescue Service are leading
upon the recommendations contained a task and finish group reporting to the Chief Fire
in the Hertfordshire Fire and Rescue Officers Association (Scotland) CFOA(S) Intervention
Service report which is cross Business Stream on this issue.
referenced into the Lord Newton
report following the Buncefield fire.

l There are 32 recommendations for preparedness,
response and recovery in Scotland.

l Implementation of the Buncefield Recommendations
is a significant piece of work involving a number of
Regional Advisory Board Scotland members and operators.

Section Three – Our Plans for the Coming Year



Integrated Risk Management Planning

Beginning next year we intend to: Why we are proposing this objective:

Develop and produce the third full We are obliged to consult with all internal and external
consultation document. stakeholders prior to making changes in how we deliver

our service.

Investigate and report on possible Currently firefighters on the Retained and Volunteer duty
alternatives to the retained duty system can be on call to attend fires and other
system. emergencies at all times when they are not at their full

time job. To allow them to ha ve time f ree from duty the
Service will look at a system where they provide set hours
per week on call. This not only allows them time to relax,
it is more family friendly and helps the service to guarantee
that staff are available at times they are most needed.

Produce station risk profiles. These provide an in depth analysis of all risks within the
station areas for use by personnel and other interested
parties. It also provides information on incident black
spots to help target community safety projects.

Produce “other building” and This builds on the information already collated
“special services” modules to aid in the development of an overview of
within FSEC. the risks within the service area, this allows

targeting of resources where they are most needed.

Risk Management

Train supervisory staff in accident Improve the data being gathered to help
investigation. reduce accidents and their severity.

Develop and produce an incident As part of our operational assurance we require a
audit system. documented system of ensuring that procedures

and policies are being applied correctly at incidents
we attend. This will give us an auditable trail and
help to make improvements in safety and efficiency.

Work with other Category 1 responders The Service, as part of its responsibility as a Category 1
to produce full and sufficient risk responder as defined in the Civil Contingencies Act, has
assessments to support the Community taken the chair of the Risk Assessment sub-group.
Risk Register (CRR). It has been identified that some of the Risk Assessments

are not full and sufficient therefore we will work with,
and where necessary give guidance to, other organisations
to ensure that the risk assessments are all up to an
acceptable standard.

Objectives 2008 - 09
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Health and Safety

Beginning next year we intend to: Why we are proposing this objective:

Introduce Electricity at Work Policy. Legal requirement and nature of risk posed
require the need of the Service to ensure that
appropriate health and safety management
is applied and consistent through application
of this pol icy.  This will ensure employer
meeting its obligation and providing the tools/
knowledge for staff to work saf ely.

Amend our Control of Asbestos Policy. Introduction of new Asbestos Regulations
2006 require the need to review and amend
accodingly to ensure that the Service meets
its statutory duties.

Review and amend Risk Assessments The Service requires that all risk assessments
accordingly where required. are “suitable and sufficient” in that that they

meet the needs of the Service in terms of
quality and are understood by all staff and
applied accordingly.

Deliver Risk Assessment Training. In order to ensure the risk assessments are
suitable and sufficient the Service are
require to train staff to undertake this work.

Further review of accident database. This management information is necessary
to meet service needs (Cost Benefit to conduct cost/benefit analysis of incidents,
Analysis). this allows control measures to be put in

place to prevent or reduce further occurences.

Section Three – Our Plans for the Coming Year
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Human Resources

Beginning next year we intend to: Why we are proposing this objective:

Implement the National Career and This will put in place the required processes and
Contribution Framework. procedures for the implementation of Continual

Professional Development, Assessment and
Development Centres and Workplace Appraisal
and Assessment.

Carry out a Single Status Evaluation This will ensure equity in relation to pay and
of support staff posts. grading groups and terms and conditions.

Review the suitability of current An effective Human Resource system will
Firewatch Human Resource provide appropriate performance management
Management System. reports and this will free up personnel to

deliver a more effective service.

Consider the implications of review of The Service will require to comply with
fitness standards for new applicants the new standards and possibly introduce
and existing personnel. fitness programme and testing regime for

all existing staff.

Implement suite of Attendance The Service wishes to reduce absence levels
Management related policies. and provide support to those on long term sick.

Objectives 2008 - 09
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Human Resources

Learning and Development

Beginning next year we intend to: Why we are proposing this objective:

Fully implement the revised driver The Service intends to enhance the skills
training  policy and course of of all drivers in line with a revised local policy,
programmes for all emergency developed from CFOAS guidance.
response drivers.

Establish available Incident Command There remains a need to secure accessible
(IC) development programmes for development programmes, to develop
middle and strategic managers and maintain current incident command

skills for this group of Operational managers.

Fully implement learning and The Service requires a system to facilitate regular
development procedures to allow personal appraisals relating to individual’s performance,
the introduction of the Service’s development, and career aspirations.
workplace appraisal scheme.

Commence training to introduce an All Retained Duty System crews require a
electronic Personal Development structured operational maintenance of skills
Record (PDRpro) and the firefighter programme, and the ability to record their
development programme to all development in line with their own role.
retained duty system crews.

Implement full use of the learning The system has the ability to host all national
college management system on the and local learning and development materials,
Scottish Fire Service College website. allowing full access from a central, updated portal.

Section Three – Our Plans for the Coming Year



Business Support

Beginning next year we intend to: Why we are proposing this objective:

Implement phase 2 and 3 of the Having created a corporate procurement unit,
procurement strategy, create a phase 2 and 3 will complete this project improving
Contract Management Procedure compliance and efficiency in procurement.
and work towards issuing contracts to
to ensure Service spending is compliant
with financial regulations.

Introduce the Retained payroll module A Retained availability module has been introduced
within the Service. The payroll module will link to
pay and availability of Retained  personnel.

Introduce hand held computers The provision of data recording hand held
within engineering services. computers will improve vehicle maintenance

by recording work done and materials used
specific to each vehicle and technicain.
This will reduce paper work for technicians
increasing their availability for service work.

Address issues in vehicle management Following an internal audit we will lead
audit. a multi agency task and finish group

to develop a comprehensive audit and
monitoring system.

Objectives 2008 - 09
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Appendix  1 - Targets and Performance Standards

The Joint Fire Board has many ways of monitoring its
performance and its duty to provide best value from
the services it provides.

Outcomes – Our Efforts to Create Safer Communities

Our  key  measurements The target we have set

We measure and report on the Our target is a year-on-year
number of accidental dwelling fires reduction in the number of
we attend in the Forth Valley area. accidental dwelling fires with an

improvement rate at least
equivalent to the Scottish average.

We measure and report on the Our target is a year-on-year
number of casualties from fires. reduction in the number of fire

casualties with an improvement
rate at least equivalent to the
Scottish average.

We measure and report on the Our target is a year-on-year
number of non-fire casualties reduction in the number of
(which mostly occur in road non-fire casualties with an
 traffic collisions). improvement rate at least

equivalent to the Scottish average.

We measure and report on the Our target is a year-on-year
number of home fire safety increase in the number of checks
checks we carry out. we perform with an improvement

rate at least equivalent to the
Scottish average.

We measure and report on the Our target is a year-on-year
number of hoax calls we respond to. reduction in the number of hoax

calls we respond to with an
improvement rate at least
equivalent to the Scottish average.
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Ensuring Our Effectiveness

Our  key functions Targets and standards

Home Safety Visits
We provide home fire safety advice Our target is to undertake a home
and fit free smoke detectors where visit within twenty one days of
required. receiving a request.

Fire Safety Enforcement
We audit non-domestic premises to We audit non-domestic premises
ensure that the responsible person on a risk-based approach which is
is fulfilling their legal dut y. published separately. We measure

our performance against these
risk-based targets.

Fighting Fires in Buildings
The time it takes for a fire appliance Our target is to at least maintain
to attend a fire in a building is a key our existing attendance time
factor in limiting injuries to people record for the first fire appliance
and damage to the building (although in attendance. Where we vary that
not the only one).  We therefore target, it will be on the basis of
monitor the time it takes for our fire evidence-based evaluation.
appliances to mobilise to a call and
attend the fire.

Fighting other (small) fires
Much of our operational work is Our target is to at least maintain
based on dealing with small fires our existing attendance time
where no life is at risk. We recognise, for the first fire appliance in
however, the need to at tend to such attendance. Where we vary
incidents promptly. that time, it will be on the basis

of evidence-based evaluation.

Attending Road Traffic Collisions
and other life-threatening incidents.
We deal with a wide range of Where one person is trapped
incidents where people are in need as a result of a road traffic
of rescue. The largest percentage collision, we will attempt to release
of that type of incident involves road that person within 40 minutes of
traffic collisions. receiving the call. Where more than

one person is trapped, our target
will be 55 minutes.

Managing Staff
We recognise the need to reduce Our target is a year-on-year
sickness absence as a contribution reduction  in the level of sickness
to our ef ficiency. We therefore absence and the number of
measure the effectiveness of our ill-health retirals with an
absence management policy and improvement rate at least
occupational health arrangements equivalent  to the Scottish Fire
to improve rates of sickness and Rescue Service’s average.
absence and ill-health retirals.

Appendix  1 - Targets and Performance Standards
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A fully translated copy of this document is available in a printed format,
on audio tape, in braille or in large print by contacting:

Central Scotland Fire and Rescue Service Headquarters Tel: 01324 716996
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